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This is the last
time I shall

write to you in
Gunline as your
Commodore and I
do so with mixed
emotions, for
although I shall
miss all of you, I

am pleased to leave behind a Service that
has risen to many challenges and
continues to earn immense respect at
home and around the world.  When I retire
on 30 September it will be some 39 years
after I first joined the RFA, albeit I spent a
couple of years in the commercial world �
more of which later.  

I had finished 3 years at Nautical
School and finally realised a long-held
ambition to go to sea.  So 1969 was an
exciting year not only because man had
taken his first steps on the moon but also,
young Bob Thornton had set foot on an
RFA for the first time.  You may or may
not be aware, that the RFA received a
new ensign at the Fleet Review in Torbay
in that year.  This ensign differed from
the previous one in that the admiralty
anchor was turned through 90 degrees to
the upright position.  The harbour tugs
and salvage ships retained the horizontal
anchor and became the RMAS, an
organisation that recently hauled down
it�s ensign for the last time.  The RFA on
the other hand was getting to grips with
6 LSLs acquired to support the
Amphibious Task Group (BULWARK,
FEARLESS, INTREPID), and the new
�OLNA�, �NESS� and �REGENT� class
of ships, designed and built to support
the new aircraft carriers, that were
subsequently cancelled.  Also appearing
on the scene were the first three of the
new ROVER class of small fleet tankers
with a couple more to come. 

It is interesting to think that as I take
my last step in uniform on an RFA, we
have just received the Queen�s Colour
and we are getting to grips with the new
�BAY� class of ships, (equivalent to 9
LSLs) designed and built to support the
Amphibious Task Group (OCEAN,
ALBION, BULWARK)  We await with
eager anticipation, up to 6 of the new
class of fleet tankers designed to support
the new aircraft carriers QUEEN
ELIZABETH and PRINCE OF WALES,
that have just been confirmed and the
contract to build placed.  Solid Support
Ships and Joint Sea Base Logistic Ships
are also on the cards.  So you will notice
that there are some distinct similarities
and some might argue that nothing has
changed; but they would be quite wrong.

If I compare the technology of the old
WWII Wave class with that of the
current Wave class they are worlds apart.
If I compare the capability of the ships I
saw in 1969 with those of 2008, they are
quite different.  39 years ago, the RFA
had just introduced the concept of a
training unit under the tutelage of a
Cadet Training Officer, to move us
forward from a standard Merchant Navy
cadetship to something better tailored to

our needs that were themselves being
driven by new technology and
capabilities.  We still had ships crewed
by Seychellois, Maltese and Hong Kong
Chinese under British officers which was
a mirror of shrinking empire and the
wider Merchant Navy practice. The flow
of people from RFA to MN and back
again was easy and common, in fact after
I struggled through Second Mate�s ticket
in London I went off to try the UK
coastal trade carrying coal from Ayr in
Scotland to the power station in
Barnstaple. I lasted just 1 month!
Shortly afterwards I tried my hand at the
recovery of marine aggregates for just
short of 2 years, in the southern North
Sea, mainly because I wanted to be
nearer the lady who was to become my
wife.  Great experience and one that
really broadened my understanding of
the commercial sector, but I returned to
my niche in the RFA for there was
something quite different and special
about the Service.  

I am being honest when I point out
that the RFA did not always enjoy the
highest of reputations for a variety of
reasons.   I do not need to go into the
detail, but suffice to say that those days
are long past.  We currently enjoy a very
high reputation across the world and this
is due to you, the people of the RFA.  I
have observed and always tried to
contribute to change both afloat and
ashore, for managed evolution is the very
essence of our survival as an entity.  I am
proud that I have contributed to our
history and immensely pleased and
satisfied with what has been achieved in
the past few years, particularly in our
recruitment, selection and training.
There are marked changes in our
identity, our esprit de corps and our
professionalism.  When I first joined we
simply provided fuel and stores at sea
and I saw little or no contemporary
warfare knowledge or abilities; there was
little connection with defence objectives
and expectations were limited.  As I
retire, I see a highly capable Service,
with increasing high professional
standards across the range of activities
from enablement to the delivery of what
is now described as military effect.  I can
assure you there are great expectations of
the RFA and I am confident that you
have the ability to deliver whatever is
required of you.  You must continue to
improve, to adapt and to evolve if you
are to deliver to the highest standard.  I
want to see, as I am sure you do, the blue
ensign defaced with the upright
admiralty anchor, continue to fly proudly
over some splendid ships manned by
splendid people. 

As I hand over the watch to
Commodore Bill, it is fitting for me to
do so by saying �You have the Ship�
and by reminding you that you are all
�A World Leader in Versatile, Valued
and Integrated Afloat Support� and
that you should �Stay happy but above
all, stay safe� 

Commodore Bob

From the Commodore…

RFA LARGS BAY with 815
Squadron (215 Flight) from RNAS

Yeovilton embarked is returning to the
UK following a highly successful seven
month deployment to the Western
Atlantic and Caribbean. Her first
APT(N) patrol was tasked to provide
support to British Overseas Territories
and to assist in the joint international
effort in the disruption of the flow of
narcotics from South America to
Europe and the USA. A significant
highlight of the deployment being the
seizure of 575kg of cocaine, worth well
in excess of £20 Million at street value.
Additionally, Largs Bay in its multi

functional role was involved in co-
operative exercises with other navies
and armed forces of the countries
surrounding the Caribbean theatre.

Having undergone disaster relief
training in October 2007, Largs Bay
was ready to offer support to any
dependant territory needing assistance.
Fortunately, Largs Bay was not called
into action for this scenario but her
presence in the area is designed to offer
islanders an assurance that the
capability is there for use if required.
During the deployment, the ships
company of Largs Bay assisted in the
training of the Defence Forces of
various Islands in skills such as
amphibious operations and ship
handling exercises. These included
Forces from Jamaica, Barbados and
Martinique.  The ship�s company even
had time to stage a football match
against the Trinidad & Tobago Defence
Force two weeks before the national
side would play against David Beckham
and Co in their National Stadium.

Largs Bay found a home from home
in Willemstad on the Dutch Antilles
Island of Curacao. Spending nearly five
weeks in the islands highly professional
dockyards for much needed Assisted
Maintenance, this after steaming more
than 15000 nautical miles on patrol.
Largs Bay left an impression on the
local population and was invited to
participate in the highly popular Dutch
Navy Days, where the ship attracted non
stop interest from the minute the gates
opened.  The ship�s guided tours being
the most popular attraction of the whole
day. With the support of a team from the
office of the British High Commission
the profile of the Royal Fleet Auxiliary
was raised to a higher level.

It was while alongside in
Willemstad that one of the most bizarre
occurrences of the deployment
happened.  As Largs Bay lay at her
berth, she was struck by another ship.
The container ship MV Rickman
Rickman�s was leaving the container
berth heading for Panama when strong
winds and lack of tug controls resulted
in the ship colliding with Largs Bay.
Although there was never any great

danger to the Ships Company or the
vessel, all hands were brought to
Emergency Stations to effect damage
repairs and carry out a one hundred
percent search of every compartment,
checking the watertight integrity of the
vessel and all major systems.
Fortunately, after temporary repairs
and independent survey by the local
Lloyds surveyor, the ship was passed
safe and proceed to sea the next day.

Largs Bay supported a visit to the
area by Admiral Sir Mark Stanhope
KCB OBE; Commander in Chief
which included passage from Port of
Spain, Trinidad to Bridgetown,
Barbados. There, Largs Bay was the
venue for high profile lunch for local
dignitaries and other VIP�s. Before
departing, Sir Mark gave the ship a
large thumbs up and thanked everyone
for their first class help & hospitality.

Largs Bay is designed to carry an
Embarked Military Force of 356 fully
equipped troops however this number
can be doubled in war �overload�
conditions. As well as transporting
troops, Largs Bay can carry 32
Challenger Main Battle Tanks a vast
array of other military vehicles and 12
x 40 or 24 x 20 TEU containers

Largs Bay has the aviation
capability to transport and operate two
medium (EH101 Merlin size) and
Chinook helicopters, having power
available for starting and servicing the
aircraft, and the ability to re-fuel them
on deck and in-flight.  Whilst sufficient
flight deck space exists to
simultaneously operate two Merlin�s,
the class will initially have only one
fully serviceable operating spot.  An
aircraft shelter has been added since
her introduction into service.

Largs Bay�s design includes a dock
able to accommodate a single LCU
Mk10 or 2 LCVP

Mk5.  Two Mexeflote powered rafts
can also be side lifted. She is also fitted
with 2 x 30 tonne cranes to load small
craft and other deck cargo. 

Largs Bay is equipped with
steerable electric-powered thrusters
and a bow thrusters unit. She is
extremely manoeuvrable and capable
of Dynamic Positioning; the ability to
automatically maintain a fixed position
on any heading based on satellite
determined information.

RFA LARGS BAY RETURNS
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By 3/O (LS) Anthony Sincock

The latest class of Catering Assistant
(Stewards) completed their thirteen

week training course on July 31st 2008.
Each earned an NVQ with distinctions
(the first Stewards Course to have a 100%
distinction pass rate) and professional
qualifications to equip them for life afloat.

During their time at the Defence
Maritime Logistics School (DMLS) at
HMS Raleigh they underwent rigorous
instruction from CPO (Stwd)�s Tony
Rennie, Joe Brown and the team of DMLS
Instructors in a variety of locations.

Throughout their training the Catering
Assistants have been kept busy with
numerous ship�s visits as well as
providing assistance to the Defence
Attaches luncheon held on RFA Fort
Victoria, Second Sea Lord�s Garden Party
and most recently, providing excellent
service to the RFA Largs Bay during the
Queen�s Colour Presentation (ably
supported by a contingent of RFA Trainee
Cooks and Royal Navy Personnel).

The Catering Assistants have been
praised for their professionalism and
enthusiasm throughout their training and

in high profile events, receiving thank
you letters from CDR Ingham RN
(Retired) and Commodore Thornton
RFA. None of this would have been
possible without the hard work and effort
of CPO (Stwd) Tony Rennie, who after
two years  in situ as the first  Steward
Instructor at the DMLS is moving back
into the flotilla. His efforts have been
formally recognised by being awarded a
DCLPA Commandant�s Commendation
presented by Brigadier Wallace OBE.

We wish both Tony and the Catering
Assistants good luck in their careers at sea. 

STEWARDS COMPLETE TRAINING
AT HMS RALEIGH

By 3/O (LS) Anthony Sincock

The latest class of Catering Assistant
(Cooks) completed their six month

training on July 10th 2008, each earned
an NVQ and professional qualifications
to equip them for life afloat.

During their time at the Defence
Maritime Logistics School (DMLS) at
HMS Raleigh they underwent rigorous
catering instruction from CPO (CK)
Martin Etwell and a team of DMLS
Instructors in a variety of locations, from
the realistic working environment,
cooking for Royal Marines at Lympstone
and for RFA/RN Phase Two Trainees at
Penhale army camp. More recently they
provided support to the ship�s company
of RFA Largs Bay during the Queen�s
Colour presentation.

On leaving us at HMS Raleigh the
Catering Assistants undertook the pre-
requisite STCW95 qualifications before
taking up appointments in the next few
weeks. We wish them well in their future
career in the RFA.

COOKS COMPLETE TRAINING 
AT HMS RALEIGH

By 3/O (LS) Anthony Sincock

July 18th 2008 will go down as one of
the most significant days in the history

of the Royal Fleet Auxiliary and this
memorable occasion clearly highlights
the recognition that the Service rightfully
deserves. However, for CPO (CK) Etwell
it will also be a day to remember for the
rest of his career as he was centre stage
and probably the most photographed man
throughout the day.

CPO (CK) Etwell took great pride in
his role within the presentation and
worked extremely hard to perfect his

role and installed a sense of pride in all
who paraded alongside him.

CPO (CK) Etwell said �It was an
honour to be chosen to bring the colours
onto the parade ground and to play a
major part in this prestigious and
historic event. I wish to extend my
personal congratulations to those who
paraded with me, and to say how
immensely proud I am that the Royal
Fleet Auxiliary has been acknowledged
in this way. I would also like to thank
Commodore Thornton for his personal
letter of thanks�.

CPO (CK) MARTIN ETWELL -
Queen’s Colour Chief Petty Officer

The 46th RFA Golf Event was held at
Waterlooville in Hampshire on 3rd

July. It is always played on the 1st Thursday
of each July. If you think that you may have
dropped off the mailing list please contact
roger.rb@ntlworld.com to ensure that you

are kept advised of future events. 
Also I am pleased to report that the

Joe Dines Cup has resurfaced. If
anybody can advise me who won it in
2007 please also e-mail me so it can be
suitably engraved?

The 46th RFA Golf Event was hosted
by Waterlooville Golf Club as ever

on the 1st Thursday of July, in the
customary glorious weather. The course
was in fine condition indeed the Fairways
remained so as they were seldom visited,
bunkers aerated and greens well spiked
by the to and fro of us all. 

It was a chance for old friends to
meet, some who had not done so for 30
years or more. It was particularly good  to
see some more seagoing entrants from
the Fort Vic.  We were all winners on the
day but the leaders in each category were:

Seagoing.Steve Hayward
Retired. Sean Slogett (Gordon

Ogilvie �Joe Dines Cup�) HQ and Shore
Staff. Mark Griffiths Ladies. Frances
Ogilvie Guests. Bill Hutton

Most sincere thanks on behalf of us
all to Robin Lock who has managed the
event for so long BZ. The chalice moves
on to Roger Cox.

It was apparent that some of our
regulars were missing. Please update the
mailing list to me if you did not receive
this years letter or wish to be added.
roger.rb@ntlworld.com)

On April 8th 2008 Commodore
Thornton RFA, accompanied by

First Officer Chris Jordan and Second
Officer Anthony Sincock, travelled from
Portsmouth to Benfleet in Essex to visit
Hobson & Sons Ltd, the MOD
contractor for the manufacture of
Queen�s Colours, one of which  will be
presented to the RFA in July 2008.

On arrival we were met by Richard
Turpin who took us into his office and
explained the manufacturing process for
Colours. Initially the MOD approach
Hobson & Sons and create a contract to
purchase a new colour. After the design
has been agreed the College of Arms hand
paint a copy of the Colour, which is then
submitted to the sovereign for approval.
The painting is then used as the template
by Hobson & Sons to enable them to
produce the colour. Prior to any work
being done it needs to be checked that all
spellings are correct and that all historical
data is also correct. Due to the way that
Colours are used a twenty year recyclable
programme is instigated for every
Infantry Colour, with the exception of the
colours belonging to the Foot Guards
Regiments which are replaced every
twelve years due to high usage. Any new
Battle Honours awarded in the interim can
be added to the existing colour. 

However, it should be noted that there
is a set way that battle honours are
displayed. All World War One and World
War Two battle honours are located on
The Queen�s Colour while all historical
and new battle honours are located on
the Regimental Colour. All battle
honours are in date order, and this order
is the same on both sides of the colour.

Once all these dates and spellings
have been checked the hand painting of
the colour produced by the College of

Arms is converted into a computer
generated drawing.

This is then used to stencil the design
onto a single piece of silk. Once this
stencil is committed to the silk the point
of no return is reached. If anything goes
wrong at this stage the whole process
needs to be started from scratch. 

Once this process is completed the
stencilled silk will go into the workroom
and the highly skilled work force begin
to bring the colour to life. Each colour
will require between three and six
hundred hours of work depending on the
complexity of the design and every
stitch is done by hand. 

For example, the Union Flag is cut in
sections and then hand sewn together.
The silk embroidery threads that are
used are imported from China. The gold
wire that is used has to have at least 2%
gold, this is a MOD specification.

It is usual for new colours to be
ordered at least a year ahead, and even
with this timescale time is tight. As such
the Queen�s Colour for the RFA was
ordered in October 2007.

Commodore Thornton said �I was
delighted to visit Hobson�s recently and
see for myself the extraordinary amount
of intricate work that is going into our
Queen�s Colour.  I would like to thank
the staff for their warm welcome and
patience in explaining their work.  This
will be a huge honour for the Royal
Fleet Auxiliary and I am privileged to
lead the Service at this time.  The Colour
is a symbol of our proud history, of our
achievements, of our future, and of our
people.  It is something that is to be
venerated and will become the focus of
our loyalty and pride as a Service, it will
also serve as a symbol for others to see,
acknowledge and respect.� 

These successful cadets celebrated in
style at Southampton Guildhall on

June 21st 2008 having graduated from
Warsash Maritime College. Pictured left
to right are: Claire Sullivan 1/O (X),
Fiona Preece, Gavin Barron, James
Wright, Mark Allaway, Josh Hawken,
Stuart Smith (guest), Matt Elgar, Jake
Guest and Phil Gregory 2/O (E) Cadet
Development Officer.

Also graduated but not pictured are
Giles Hunniset and David Matthews.

AFSUP (Cooks) COURSE 0702 : 7th Jan 08
� 10th July 08
L � R: Cdr N Dodd (Cmdt DMLS), CA (Ck) T
Park, CA (Ck) T Harbison, CA (Ck) G Wood, 
CA (Ck) O Green, CA (Ck) M Mutton, CA
(Ck) D Skelton, CPO (Ck) M Etwell (Instr),
1/O (LS) J Lillie (LO RFA to BLC Devonport).

AFSUP (Stwds) COURSE 0108: 5th May �
31st July 08
(L to R): CA(S) G McColl, CPO (S) A Rennie
(instr), CA(S) J Akehurst, CA (S) C Walker,
CA (S) D Hall, CA (S) M Steed, CA (S) P
Woolgar, CA (S) K Brown, CA (S) L Jones,
CPO (S) J Brown (instr).

VISIT TO HOBSONS
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Suduko By Chris White
Answers on page 8

5 9 7 1
4 6 5

4 2 5
4 3 7

7 9
6 8

8 1 2
9 5 6
3 5 1

CAPTAIN IAN GOUGH
I joined the RFA Service in October 1976 and retired

on 28th May 2008 after a long and interesting career
in which I witnessed momentous world events and
changes to the service. I was the owner of FORT
ROSALIE since July 2003 and I was fortunate to serve
with many friends in that ship. I was pleased to be able
to say a personal farewell to some of them during a
mess dinner on board in December 2007.

There are many people whom I have known over
the years that I have not had the opportunity to say
goodbye to and I would like to take this opportunity to
do that through this letter. So to you all :-

��. I wish you smooth seas and calm winds during
the remainder of your careers and in your journeys
through life.�

CHIEF PETTY OFFICER
JEFFREY WHITE

Chief Petty Officer Jeffrey White has finally hung
up his checks after 42 years service. Jeff joined his

first ship TIDESPRING in Aden in 1966. During his
career he has had the honour of catering for Her
Majesty the Queen on RFA FORT AUSTIN for her
only visit to the service. He has served on every class
of ship and was the lead Chef for the Defence Sales
Tours conducted in the 1980�s.

A collection from the Logisitc Supply Departments
across the flotilla and others raised a very respectable
sum which enabled a number of retirement gifts to be
presented to him onboard RFA FORT VICTORIA. Jeff
is now taking up the role of Master and Chef onboard
his canal boat cruising the inland waterways.

It is with great sadness that we have learnt of the death
of Simon Tudor-Jones. Simon trained at Riversdale in

1966 where he was probably the only right wing
President of the National Union of Students in the
1960�s!  He initially signed with Marconi Marine,
joining the Empress of Canada as 7th Radio Officer.
Following Marconi he served briefly with Nigerian
National MN, SAF Marine and a Cable Layer off the US
coast where he earned the princely sum of £35 per week.  

By 1970 he had learned the error of his ways and
joined the RFA and his first ship RFA RELIANT.
Christmas 1970 saw him on RFA TARBATNESS where,
during a game of mess rugby he was mistaken for the
ball and in a subsequent touch down his arm was broken!

Short of stature but large of life, heart and
generosity, Simon would be found in the forefront of
any ship or RFA activity.  Leading on any ship Mess
Committee he would ensure that every social event
was well planned and executed.             

In 1973 he attended the RFA Long Course at HMS
Collingwood where, amongst other things he was cox�n
of the RFA boat for the whaler race.  Following much
training and encouragement by the RN Buffer the team
took to the water and was well placed to win but Simon,
always the gentleman, hadn�t the heart to overtake the
Wrens boat which had started half way down the
course.  After the race, in the finest traditions, the cox
was thrown in to the sea, but swiftly rescued so he
could take full part in the �post race activities�!

During the Falklands Conflict of �82, Simon saw
active service with the Ship Taken Up From Trade
(STUFT) cell.

Simon was appointed as the first Deputy RFA
Defensive Weapons Officer (RFADWO2) to Flag
Officer Sea Training (FOST) from 1983 to 1985.  A
job he thoroughly enjoyed as he expressed so much
enthusiasm for the post. He really had such a great
passion for Gunnery and certainly gave it some

theatre, training fledgling crews in the art of safe and
accurate gunnery.  With gaiters, whistle and stick he
made a lasting impression on anyone passing through
Portland!  There were many in the RFA who were
thankful for Simon�s extensive knowledge, expert
advice, patience, wit and humour.  He was ever
cheerful and would never allow the challenges of the
job to get him down. He always had a friendly word
for everyone he met and despite his height; his
fantastic personality filled any room he walked into.
He was an excellent listener and would always make
time for others. It was Simon himself who rearranged
his staff title to become the RFA renowned DWARFO,
a title that stayed with him for the rest of his life.

Portland Navy Days on RFA BLUE ROVER in �89
he was to be found on the bridge in his trademark brown
lab coat (with gaiters) giving a basic electronic display.

Simon served on many classes of ship and for
months following his pay off, tales of his exploits
would be joined with a raised glass and a distant look
in the teller�s eye!

In 1998 Simon served on RFA BAYLEAF and,
typical of the man, he quietly retired from the RFA,
leaving many saying �where�s Simon?�

From 1965 to 2000 Simon was a member of the
Sea Cadet Corps; Serving with TS BLACKCAP as
instructor, TS QUEENSBOROUGH as Radio Officer
and 1st Lieutenant.  He was an Honorary Lay Helper
for the Mission to Seafarers and an active member of
his local church. 

Simon�s funeral took place at the Holy Trinity
Church, Freckleton, on Monday 21 April, where the
congregation spilled over to the church yard, it was
officiated over by 3 members of the clergy, all personal
friends of Simon and well attended by RFA friends, both
serving and retired.  Simon�s wife, Judith was supported
by their three grown up children and many close friends.

A very sociable character, Simon will be sadly missed.   

SIMON TUDOR-JONES
1948-2008

Radio Officer RFA

First Officer Scott Tait is a very hard working,
intelligent and professional First Officer Engineer

and he has been deputy to the current owner Marine
Engineer Officer (MEO) on a number of occasions since
2003.  Specifically, during 2007 when RFA WAVE
KNIGHT was deployed to the Caribbean, Tait and the
reliever MEO at the time were sent to a small cargo ship
whose engines were running out of fuel.  With
exceptionally rough weather, both engineering officers
were unhappy with the condition of the engines due to
lack of fuel and identified fuel leaks from the main
engine.  In order to keep this main engine running, after
changing to the alternative engine for short period of
time, both officers rigged a portable hand pump and
continued to manually pump fuel into the main engine
until sufficient fuel was in the service tank for sustained
running.  Once happy, both officers returned to RFA
WAVE KNIGHT at which point Tait confessed he was
suffering from the effects of sea sickness and had been
throughout the activity, but had continued to assist
because the ship had a far greater need to be helped than
him.  The cargo ship eventually made it safely to the next
port accompanied by WAVE KNIGHT.

Tait has not only demonstrated his ability to achieve
results under extreme circumstances but also has a
thorough underlying knowledge of the ship and ship�s
systems and has continually made a consistent and

highly valued contribution towards maintaining
operational capability.  With many ships systems
monitored by his department, Tait can be relied upon to
advise on best practice as well as working with
individual systems, specifically the ship�s Chilled
Water Plant and the HVAC system, to ensure that
optimum conditions are maintained for running
machinery.  Earlier on this year, before proceeding on
leave, he made a particular effort to ensure that the ship
was ready for the current ORION 08, as well as using
his extensive experience to compile a list of Fuel Filters
and predicted filter usage for future ship�s deployment.
Tait�s practical engineering ability is often utilised in

allowing him to manufacture, modify and fix
engineering components using the Ship�s lathe.

As the Marine Engineering Department Cadet
Training Officer, he is also willing to devote time and
effort into explaining �Engineering principles, systems
and practices� to the young cadets in a manner that
would make him an excellent college lecturer.  In order
that he may explain systems fully, it is not uncommon
for him to scribble in great detail, on what ever comes
to hand, and easily understood picture, which may only
be described a near perfect technical drawing! 

First Officer Tait is a highly professional engineer
who continually demonstrates exceptional officer
qualities in all aspects of his work.  His experience and

CITATION FOR THE WORSHIPFUL COMPANY OF FUELLERS ANNUAL AWARD
FIRST OFFICER(E) SCOTT TAIT - RFA WAVE KNIGHT

calm nature have paid dividends in a crisis, whilst his
thorough knowledge of the ship, personal pride and
determination has significantly contributed to the ship as
a whole.  In parell, he takes time to train those who are
around him, to the benefit of all ship departments.  Tait is
due for retirement in the near future and will be a sadly
missed asset of both RFA WAVE KNIGHT Ship�s
Company and the Royal Fleet Auxiliary as a whole.  With
his outstanding contribution, there is no member of the
crew who is more thoroughly deserving of this award.
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THROUGH LIFE SUPPORT FOR THE ROYAL FLEET AUXILIARY
Background and Context
The RFA spends in the region of £100m
per annum on the maintenance and
support of its 16 vessels. Before the
current reform programme, suppliers
were routinely selected through
competition in accordance with Public
Sector Procurement rules. Typically,
several hundred competitions and
contracts were transacted annually;
selection was based on lowest priced
tender and arms-length supplier
relationships were the norm.

Creating a Revolutionary Strategy
A Category Management Team
(Commercial Ship Maintenance CMT)
was formed in 2004 to work with the
RFA to implement radical reform of
procurement practices. The aims and
objectives of the joint team were to
achieve best practice procurement and
target savings of over £30m through
rigorous commitment to category
management principles and significant
improvement of relationships with its
supply base.

The team, supported by procurement
specialists from Atos Consulting,
recommended a radical strategy to
transform procurement and engineering
processes. This innovative approach
recommended a series of changes to the
way the RFA contracted future
maintenance requirements as follows:
� Aggregating volume into six ship

clusters (groups of ships) and four
market facing categories (commodities
or services)

� Contracting on a Through-Life-
Support (TLS) basis (replacing many
100s of individual contracts)

� Developing strategic relationships
with key suppliers based on beneficial
joint working

� Implementing process improvement
internally and externally

� Realigning the RFA organisation to
support the TLS strategies

Introducing Supplier Collaboration
The ship repair sector was widely
consulted throughout the development
of the strategy. For example, an Industry
Day held in July 2004 attracted
representatives from over 60 ship repair
and related industries from around the
world. Workshops with industry were
held to test specific aspects of the
strategy and to understand the views of
the supply market and how the strategy
could be implemented to deliver savings
whilst maintaining output levels. Over
300 ideas for improvement were
submitted by suppliers. These ideas
were used to develop and implement
new ways of working between the RFA
and its suppliers. An executive
workshop held in July 2005 brought
together representatives from the
fiercest of competitors (a feat that the
engineers thought could never happen)
and concluded; the procurement strategy
could not only deliver the target savings
but would help to reinvigorate a
declining UK ship repair market.

Creating Customer Buy-In
The RFA is responsible to Commander-in-
Chief Fleet (CinCFleet) for the provision
of readily available and capable vessels.
Convincing CinCFleet that reducing
spend and maintaining operational
commitments were both achievable was
no mean task, requiring the most polished
of influencing skills. In parallel,
engagement of many key stakeholders
from the outset was fundamental to ensure
enthusiastic buy-in. Communications to
the wider business and supplier
community was identified as a critical
success factor- over 70 Newsletters have
been published so that stakeholders are
always informed of progress.

At the same time, convincing other
senior MOD stakeholders and public
sector bodies such as HM Treasury, that
such a radical departure from the
traditional and risk averse �modus
operandi� required a robust
determination and nerves of steel.

Proving the Strategy through
Innovation
Proof was needed that the strategy would
deliver��enter RFA Argus. RFA Argus
is a singleton Aviation Support and
Primary Casualty Reception and
Evacuation Vessel. In December 2005 the
first ever TLS Contracts were let between
the RFA and A&P Falmouth Ltd (Ship
Repairers) and the RFA and Rolls-Royce
(Power Generation) to cover all Argus
support requirements over five-years.
This provided a pilot to test TLS, develop
joint working practices and deliver
savings. A co-located team comprising
representatives from the RFA, A&P and
Rolls Royce was established in the ship
repair yard at Falmouth to undertake the
future support and maintenance
requirements of Argus. In effect, this
strategy was a test bed maintenance
operation prior to rolling out the strategy
to all other vessels. It proved to be an
invaluable experience of the strategy at
work. Key Successes were:
� Savings of more than £4.5m have been

achieved (equivalent to 20% reduction
in maintenance costs)

� The ship is now routinely maintained
in its best ever condition and
availability has improved to out-
perform the customer�s operational
readiness requirements

� New contracting strategies have been
developed, such as the innovative
�Power by the Hour� solution for a
new set of Argus generators - this
means the Rolls-Royce is now
responsible for all maintenance and
support through-life and the RFA only
pay when the ship is in use.

Delivery of Savings
As a publicly funded body the RFA is
under increasing pressure to make further
efficiency savings, particularly in the face
of wider defence commitments. A detailed
review of the lessons learnt from the
Argus pilot highlighted opportunities to
deliver additional savings by accelerating
engineering optimisation and supplier

development across the wider business.
This resulted in identification of a further
increase in savings to £123m in the RFA�s
10-year support costs (4 times the original
target). At the end of Financial Year
2006/07, a Defence Internal Audit (DIA)
Team verified actual savings 21% ahead
of the target of £10.664m for the first
three years. Crucially, the DIA team were
confident that a total savings of £123m
(25%) over ten-years was both achievable
and on track. Actual savings achieved
during 2007/08 amount to £11.869m
providing a four year accumulated total of
£22.5m and representing a significant
success before the strategy was fully
deployed.

Supporting Front-Line Operations
Globally
A key aspect of supporting the military is
to ensure the ability to maintain vessels
on a global basis. Therefore a second
pilot was launched in March 2006 for
RFA Bayleaf, an Oil Tanker that required
a major refit in Singapore. The objective
of this pilot was to minimise operational
down-time by testing �Global Reach�
(support anywhere in the world when
required) � a key operational
requirement if TLS was to prove
effective across the Flotilla.

The 12 month contract valued at £6m
included all operational support
requirements in Dubai as well as the refit
in Singapore. Operational commitments,
which are the number one priority for the
RFA, could not be affected at any time
throughout the refit programme. This
non-negotiable requirement presented a
finely balanced challenge for the
implementation team during intense
period of change. Nevertheless, RFA
Bayleaf was returned to front-line
operational support as planned and
delivered savings of £400k. RFA Fort
George meanwhile was subject to a UK
based work-package testing joint
working principles that delivered savings
of £2.3m (15%).

Re-engineering the Engineers
The TLS Statement of Technical
Requirements (SoTR) had to be
developed from scratch for all 16 vessels;
this required 1000s of engineering man
hours to collate the individual support
requirements for the remainder of each
ship�s operational life. A task of this scale
had never been contemplated before, let
alone undertaken. It was led by
procurement specialists working with
RFA engineers and based on the
principles of �Lean Supply�, this also

necessitated new contract Terms and
Conditions suitable for TLS applications
to be created. This involved the
implementation of new processes such as
Supplier Relationship Management, TLS
Performance Management,
Benchmarking and Target Cost
Incentivisation. A through-life �Should
Cost of Ownership by Year� model was
developed and constructed by the project
team using first principles to ensure that
TLS would be affordable and equally
important, sustainable over the long-term.
The  �Should Cost of Ownership by Year�
model now holds the TLS cost projections
for all RFA vessels, broken down by
every applicable �class of work�. It also
provides the baseline from which to
identify and demonstrate future savings.

Strategic Partnering
The TLS Invitation to Tender (ITT) for all
six ship clusters was issued at an Industry
Day in August 2007. This was followed in
October 2007 with the issue of four
Market Facing Category (MFC) ITTs
representing over 96% of the RFA�s future
requirements. In December 2007,
following extensive evaluation and an
innovative presentation and scenario
process used as part of the selection
procedure, two preferred bidders were
chosen for the six ship clusters; four MFC
providers were progressively down-
selected during the first quarter of 2008.
In June 2008 the TLS Contracts were
finally awarded, two ship cluster
Contracts with Northwestern Shipbuilders
and Shiprepairers Ltd and the A&P
Group, and three MFC contracts with
Lloyds Register (Classification), Trimline
(Furnishings) and Hempel (Paint). A
fourth MFC Contract for Specialist
Engineering Services id due to be placed
at the end of 2008.

Re-aligning the Business to Support
TLS
The RFA is now implementing supplier
facing organisational changes that
incorporate ship cluster and MFC support
teams aligned with the new strategy.
Following the Argus pilot, RFA resources
have been co-located to supplier sites
based at Falmouth and Birkenhead to
make sure that the TLS is embedded and
sustained throughout the supplier
community. These changes complement
a wider MOD reorganisation to
amalgamate �New Build� procurement
with existing �In Service Support� and
thereby create a holistic whole-life
procurement capability under the
umbrella of Afloat Support Directorate.

The picture above shows RFA Argus in
Falmouth

Signing of the TLS Partnering Principles
Documents on RFA Fort Victoria at Portsmouth
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Assault ship Lyme Bay welcomed
more than 10,000 visitors on board

during Dutch Navy Days in Den
Helder. The LSD(A) was the sole
British representative at the three-day
free event, which attracted around
180,000 people to the naval base north
of Amsterdam.

She had pride of place at the jetty
where the twice-daily dynamic display
was staged, providing a perfect vantage
point for visitors.

Little of the ship was open to
visitors � manpower constraints meant
the dock and vehicle deck had to
remain out of bounds � but there was
often in excess of 60 people on the
bridge at any time, pressing buttons and
peering out of the windows.

Flanking her were two Dutch assault
ships, HNLMS Rotterdam, on which
design she was based, and Rotterdam�s
younger sister Johan de Witt. 

Lyme Bay�s football team took on
American frigate USS Elrod in a
challenge match, with the RFA men
taking an early lead.

The (much younger) Americans hit
back to lead 2-1 by the break, but 
the Brits regrouped and edged back into
the lead.

The best goal of the match was the
final effort, a scorching volley by AB
John Roberts which gave the keeper no
chance. Sadly, it was into his own
side�s net, making the final score a
diplomatic 3-3 draw.

Pictures by LH(HC) Chris Hayes, RFA Lyme
Bay (079321 40033)
One shows Lyme Bay at her jetty with a
crowd watching the dynamic display, the
other two are of the bridge during open days.
Chris can supply name of officer, first name
John.

RFA LYME BAY IN DEN HELDER
RFA Fort Rosalie is undergoing a well

deserved major refit in Cammell
Laird Shipyard at Birkenhead.  She was
launched in 1976 and accepted into the
fleet in 1978.  One of only four remaining
22 RFAs which sailed in that imposing
task force 26 years ago to liberate the
Falkland Islands.  She was also
instrumental in Desert Storm in 1990 and
active in the NAG again in 2001-2003.
After 30 long years of service Fort
Rosalie was in need of a face lift.
Although she has undergone a number of
AMPs and upkeep periods throughout her
distinguished service the accommodation
remained, pretty much, unchanged from
the day she was launched.  So in addition
to the �usual� package of maintenance a
capability upgrade is being undertaken,
which includes the ship�s cargo lifts,
refrigeration plants, air compressors, self-
defence weapons capability and
communication systems.  But by far the
greatest challenge is the upgrade of
accommodation and public rooms.  This
involves the removal of all fixtures and
fittings prior to the demolition of all
internal structures and removal of
asbestos from cabins, public rooms,
alleyways, refrigerated compartments,
galley and dining areas.  The new
construction will utilise modern
techniques, materials and fixtures to
develop accommodation and capability
appropriate for today�s operations and
personnel expectations.  This incorporates
the design and installation of new hot and
cold domestic water systems, waste water
and vacuum sewage systems, improved
structural fire protection to include

redesigned ventilation systems and the
fitting of fire proof dampers.  It will also
provide all cabins with en-suite facilities
and mess rooms with state of the art
dining facilities.  Concurrent with the refit
package the ship will be receiving a new
Maintenance Management System
(UMMS) and an upgrade to Navy Star.

I know a lot of you will have fond
memories of the old worldly comforts
that Fort Rosalie had to offer in
abundance.  But I�m sure she will
materialise like a butterfly emerging
from a chrysalis when she sails off into
the sunset from the Mersey, more
effective and comfortable than ever (just
in time for workup at Devonport!).     

And it�s not all been work and no
play, during this upkeep period, we have
been able to forge strong links with
Weatherfield School for girls on the
Wirral and Nautilus House Retirement
Home at Wallasey.  Ship�s Company
have visited both establishments for
formal and less formal events.  Some of
the ship�s officers gave a presentation to
year 10 students at Weatherfield School
to discuss philosophy and ethics!  There
have also been a number of social visits
to Nautilus House.  This has been
reciprocated by visits from pupils,
teachers and parents from Weatherfield
School and staff from Nautilus House to
gain an insight into �The lifestyle of
mariners�.  We have also been able to
invite our affiliated sea cadet unit T.S.
Fort Grange based in Tamworth,
providing them with a rare and
opportune moment to observe Fort
Rosalie in dry-dock.

RFA FORT ROSALIE REFIT

By Cdt (X) Ann Halliwell.

On arrival in the Falkland Islands I
was surprised at what greeted me,

it was a crystal clear day with bright
sunshine, the views were stunning and
playing joyfully amongst the wash from
the tug were a pod of dolphins. I thought
this place is wonderful, what on earth
were the dismal stories about? Well,
seven weeks down the line I still feel the
same. We�ve had some relentless foul
weather and problems with transport to
what seems the only leisure facility
available coupled with a few other little
gripes, but on the whole the trip so far
has been thoroughly enjoyable. I was
told by my Father, a Merchant Seaman
himself that seafaring is what you make
of it, and I�ve certainly been making the
most of my time down here.

The ship has had a busy timetable,
fitting in flying with the RN�s Lynx, the
RAF�s Search and Rescue Sea King
helicopter and Tornado F3�s, RASing
with HMS Liverpool and HMS Clyde,
loading cargo from the Single Point
Mooring (SPM) Gunex�s, anchoring, tank
diving and cleaning, the list just goes on.
All this is providing an excellent training
opportunity for the Three Deck Cadets

onboard for who Captain C Clarke is
granting no respite, this really is the
perfect environment to be thrust
responsibility and to take advantages of
occasions as they pop up. Only last week,
I attended the daily brief at HQ to find
that an hour later I was at 10,000ft in a
VC10 fuelling tornadoes (which I have to
admit is far more impressive than our
form of replenishment, I did not let the
flight crew believe that for one moment
though).  We Cadets have navigated our
way not only through Black Rover, where
we found ourselves undertaking Engine
Room watches, down the ballast and fuel
tanks, aloft on the RAS gantry, on the
flight deck and out on the crash boat but
on board local vessels too. We�ve seen
departures off the jetty from a different
perspective on board the MOD Tug
Geissenstroom, and I have spent a
weekend on board the South Georgia
Fishery Patrol Vessel MV Pharos. 

Despite the demanding programme
there is always time for recreation and
the ship has built itself quite an
impressive football team. Each Sunday
made available whilst alongside, ten
members of the ships company make
their way up to MPC to battle it out on

the pitch. This is an all ranks game with
mixed teams and is unreservedly
enjoyed by all. It�s well attended and
new team mates are always popping up
as and when old members pay off, looks
like it�s here to stay. 

There is also always time to do good
deeds and the ship has done a fair share
of raising money for charity. The ship
raised cash for the forces charity �The
Big Salute� and in return we were
presented with a recording of the FA Cup
Final. There was a quiz night organised
by LH (HC) Mick McClean in which
proceeds were donated to the RNLI and
I was pleased to be able to take part in
the Falkland Islands �Race for Life�. It
was a miserable day but the women of
Stanley were thrilled to be able to host
such an event as previously they had
been turned down on the premise of
being too small a community.

The time of year has brought us
around to the 26th anniversary of the
British Task Force landings in San
Carlos right the way through to
Liberation from the Argentines. These
occasions have been rightfully marked
and several memorial services were
attended as well as two mess dinners.

Wreaths were laid by the Commanding
Officer at all three memorial services-
San Carlos to mark the landings,
Fitzroy the sinking of Sir Galahad and
Sir Tristram and at Stanley the
Liberation of the Falkland Islands. 

The ship has also been busy hosting
guests from the UK. Three appointers
from Whale Island came to visit the ship
to get a taste first hand of what goes on
onboard, and for the ship�s company to
gain personal interaction with the
appointers and discuss any problems
there may be. If the ladies thought they
were down here for a holiday then things
were soon put into perspective for them.
Each day was jammed packed and the
ship�s company worked hard to make
their stay pleasant, yet realistic of the
ship�s daily routine. I personally hosted
them for their initial few days, as the ship
was still at sea and I had them hiking up
Mount Harriet, where we polished the
memorial as a sign of respect to those
who lost their lives. Back onboard they
got involved in crash boat drills, weapons
demonstrations, first aid, ways of working
including laundry, amongst a plethora of
other tasks they really did have a busy, but
hopefully enjoyable time. 

TRAINING DOWN UNDER BLACK ROVER
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